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U Constitutional Referendum 23 August 2011

- Four questions, three of which Elections-related (timing of elections,
Absolute majority to simple majority for House of Rep seats, Residency
requirement from 10 to 5 years for Presidential candidates)




-EU 7 M EUR, Sweden (5,5 M USD), Germany (252 000 USD), Spain (750
000 USD), Denmark (800 000 USD), Japan (5 M USD pledge) - funding
gap approx.4 M USD

- based on a request from NEC for UN assistance
USAID Electoral support (implemented by IFES) 5 M USD
UNMIL support (logistics, transport)




wo missions carried out wi

on Electoral Assistance and its Joint Task Force to support the
preparation of documents, including PRODOC and Budget (Jan/Feb
2010 and Oct 2010)

J PRODOC revision November 2010




O Implications for drafting EU Contribution Agreement Annex I
- no template, but certain details required in the budget breakdown

- the proper breakdown for activities funded by both projects (UNDP &
IFES) was only done at this stage




O Some key activities (operations/logistics/training) were left out, while large
amounts went to procurement of assets and personnel related expenses

O A funding gap to cover the costs for VR temporary staff discovered



costs for referendum and elections

-Unclarity over financing the security elements remains (MoJ, LNP and
MoD have not prepared/allocated extra budgets for the elections year) -
risk of negative consequences on the securitization process



articularly in the formulation phase, clear communication anc
information-sharing over budget contributions to avoid
misunderstandings (Government, UNDP, IFES)

O Ensuring adequate time for budget planning and preparation




getting blocked due to budget constraints

0 EMB’s (NEC) and Government’s (MPEA) key role in coordinating the
overall national electoral budgeting and mobilizing support

L Need to have the managerial set-up in place (Donor Coordination Group,
Project Board) to share information and address arising issues at early
stage




time and in line with the budget







