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1. What are the key challenges faced by EMBs wheorntes to procurement of

goods and services?

2. How can we ensure better assessment of the apiesess of a technological
solution?

3. How can we ensure proper and timely procurenmhirmplementation of the
Introduction of new technologies?

4. How can we ensure the alignment of internatioe@bgnized principles and
procedures with national procedures?

5. How can we contribute to the drafting of wellidefl technical specifications?

6. How do we address the issue of skills transfdraapacity building for EMBs
to undertake procurement within UNDP managed bdskels?

7. What other factors may affect the sustainabdftiocal procurement?
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1. What are the key challenges faced by EMBs wheortes to procurement of
goods and services?

- Proper operational planning which will take in agnt the due timelines for the
procurement process

- Legal Framewor
- Specifications of needs
- Level of independency of EMBs

- Coordination between international stakeholdegsaizations providing
technical assistance in conducting the procureiethiocal actors

- Timely disbursement of appropriate fundings
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1. How can we ensure better assessment of the apaier@ss of a technological
solution?

- Lessons learned from previous elections and obs&rkecommendations
- Lessons learned from other countries’ experiences
- Consultation with government and/or donors (ifeeral financing is needed)

- Testing of different solutior
- Timely planning within the electoral cycle apprbac
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1. How can we ensure proper and timely procuremashiraplementation of the
Introduction of new teechnologies?

- Consultation of relevant stakeholders

- Timely planning within the electoral cycle
- Timely disbursement of appropriate func
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1. How can we ensure the alignment of internatioe@abgnized principles and
procedures with national procedures?

- Analyze local procedures vis a vis and internatiqgmminciples

- In case of discrepancy advocate for changes itotte# procurement procedures
In accordance to the international o

- Modify the legal framework
- All the above at the beginning of the electoratley
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1. How can we contribute to the drafting of wellddefl technical specifications?

- Clear identification of needs of the services gadds to be procured

- Seek technical advise
- Technical specifications do not have to leavenzh space to interpretation
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