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otal signed in

Country Project Title EC Contribution 2010 and hard
pipeline

Projet d’Appui pour la Liste Electorale Permanente et Informatisée

. (LEPI) au Bénin - Addendums 2 FULUUIIIURS

2010 Benin e - . —

Projet d’Appui pour la Liste Electorale Permanente et Informatisée 4.000.000 €

(LEPI) au Bénin - Addendums 1 A
2010 Burundi Appui au Cycle Electoral au Burundi 5,000,000 €
2010 ::;2)':;' Support to the 2010-2012 Electoral Cycles of the PALOP/TL Countries6,100,000 €
2010 CAR PrOJectq Appw au Cycle Electoral 2010 de la Republique 6,200,000 €

Centrafricain
2010 Chad Programme d'Appui a la Reforme du Systeme Electoral 2,000,000 €

Cote . : .
2010 d'lvoire Appui a la CEl pour la formation et la communication electorales 2,326,371 €
Guinea Programme d appui complementaire aux elections legislatives et

2019 Conakry presidentielles 4,550,000 € 71,768,621 €
2010 Kenya Support to Electoral Reforms and Electoral Processes in Kenya 500,000 € 128,568,621 €
2010 Kyrgyzstan Kyrgyzstan Election Support Project (KESP) 1,450,000 €
2010 Sudan Support to Southern Soudan Referendum Project 3,250,000 €
2010 Haiti Appui au Processus Electoral en Haiti 5,000,000 €
2010 Liberia Project in Support of the Electoral Cycle 2010-2012 in Liberia 7,000,000 €

Appui au processus électoral - Addendum 15,347,250 €
2010 Niger

Appui au processus électoral 3,345,000 €
2010 Tanzania Election Support Project € 2,700,000
2011 Sierra Leone 7,700,000 €
2011 Togo 1,600,000 € 56,800,000 €

2011 DRC 47,500,000



1995-2003 > 84 Meuro > 23 projects

2004-20105> 618 Meuro 5> 70 projects
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voter registration

® observation
campaign, parties and parliamenets
" media
voting operations & E-Day
B verification of results
complaints & appeals
®audit and evaluation

other



é UNDP Preferred EC Partner

Facilitation role of the FAFA signed on 2003

Joint and co-financed intervention of the community of
donors is very appropriate to support electoral processes

Mandate under UN General Assembly resolution 46/137 of
1991 to coordinate electoral assistance at country level
between national and international actors

Long Experience in Electoral Assistance, producing
electoral assistance content,

Provision of electoral experts via the Electoral Assistance
Division of the UN Department of Political Affairs

Pre financing deals once the Contribution Agreements are
signed

J Lower Costs: up to 7% of General Management Services

0 O O 00
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v’ 1995-2003 de facto partnership on the ground

Financial and Administrative Framework
Agreement (FAFA)

Strategic Partnership Agreement (SPA) on governance, conflict
was established in 2004.

v' 27 EU Member States and the EU are the to the UN
system.

v The 2006 and 2008.




Operational Guidelines

Assistance
 Specific elements for enhanced collaboration

* Entryinto force and implementation




2: Purpose/scope of the OG

Clarify implementation Aligning
aspects modalities




Joint monitoring

Quality support

Coordination

3.1 Joint EC-UNDP Task Force

Increase adherence

Increase efficiency

Members

HQ support

Joint Missions

FOCUS

Liaison & interaction

Knowledge dev.




3.2 Joint Formulation and Follow-up
Missions

issions 2010
yzstan
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3.3 Contribution Agreement

Specific Conditions

Clearance Vk’@
‘Contribution S /4

'Agreement —..




3.3 Project Management structures

Example of Programme Management Setup:

High-Level Donor Coordination

Convened by UNDP and/or EMB with Donors/High-
level representation at Ambassador or designate
level. Frequency: As required, but once every 1-2
months dealing with political issues and resource
mobilization.

Technical Committee

Convened by the EMB and/or UNDP. Participants:
Project donors, possibly other donors involved in
electoral assistance so to ensure donors
coordination on electoral assistance. Frequency:
weekly monthly - depending on need.
Follow-up on project implementation

®» Recommendations on key issues

® Technical input to EMB planned activities

®» Preparation of the Steering Committee

® Donors coordination

»

Steering Committee

Convened on a schedule and co-chaired by EMB and UNDP.
Participants: Project donors, Government representatives.
Frequency: bi-monthly or monthly - depending on need.
Strategic orientation of the project activities

® Project oversight and decision making, including financial

®» oversight and approval of funding allocations within the
overall budget as recommended by the PMU
Examines and approves activity plans and reports of

» activities

Project Management Unit (PMU)

Day-to-day administration and management of the project.
The PMU should meet as a team at least once a week.
Day-to day project management

®» Serves as Secretariat to the Steering Committee and the

®» Technical Committee.



Representatives of UNDP Representat»ives
all EMBs other donors
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request

Additional EMB Experts of
representatives major donors




3.4 UNDP financial/technical input
for preparatory activities

Y OV v Vo

EC-UNDP EC-UNDP CA draft CA EC funds
discussions documents prepared and signed disbursed
initiated prepared cleared




3.5 Visibility

UNDP will ensure enhanced visibility of
joint efforts

UNITED NATIONS

Joint Visibility Guidelines
For EC-UN Actions in the Field

Expenses for visibility actions are
considered eligible project expenses

L INTRODUCTION

These guidelines have been desizned to ensure that UN actions funded by the European
Union (EU) incorporate information and communication activities desizned to raise the
awareness of specific or general audiences of the reasons for and mmpact of the UN-EU
coopum‘onmdi&nﬁnyU'nqponfonheactionmthewmyormponcmumdas ° ° ° °
el 2 th act of thtparsicla cion UNDP CO is responsible for submitting a
The zuidelines are not a legal mnstrument but are meant to offer tools desizned to enable the

development of a dynamic communication strategy and to provide concrate advice to assist ViSibiIity plan to the EU DEIEgation
United Nations Secretariat, Specialised Agencies including the Intemational Atomic Energy

Agency (TAEA), Funds and Programmes (the United Nations Organisations)® that are party to
the FAFA. and European Commission Directorates-General (EC DGs) and Delegations m
selecting the type of vistbility activity best swited to specific actions and contexts. The
guidelines also include information concerning the correct use of the EU logo and identity.

Where the context and available resources permit, the United Nations Orzanizations should

e ey o mrmer cemman i dmz— | Exs Joint press releases, TV spots,
e B o Snons Oresnen i e e pcemes ot s 2. | ppresentations, photo opportunities........

Commission (EC Delegadon) or the relevant headquarters department of the European
Commission.




3.7 Selection of Experts

Representatives
of other donors

EC/EU

... with

support
from DEVCO




&

o Selection of international Experts for the
project’s PMU

roster of electoral
experts

Country Office, EU Delegation, other donors, the EMB

J UNDP ensures so to speed up the
recruitement process




3.7 Performance indicators
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3.8 Reporting requirements

One-page reports
(for press statements etc.) CNITED NATIONS EUROPEAN COMMSSON

Joint Guidelines on reporting obligations under the FAFA

The purpoce of these guldsiings is 1o provids pracrical guidancs for the Dusypreration of the

Technical progress reports (monthly) i il o o Pl ot i oo A P74 T
(activities/outcomes)

A._Guiding princivles

1. The r=levant provizions concaming rsporting ars containad in amicls 2 of the
Financial and Administeative Framawork Azrssmant (FAFA™). Thiz provizion iz
complemantad by DG AIDCO's Genaral Conditions of the Standard Contribution
Agrzemant with an intemational orzanization ("AGC™) amé DG ECHO': Genaral

H Cornditions licabla EC contributi = s with i ional
Substantive reports (quarterly) Gmisioes B e s s (EGC ) Joly e bz

“the GCs". The costs deriving diractly from tha raquiremants of the contribution-
M e ° spacific azrs t, including the costs of spacific raporting for C izzion nasds
(status, key issues, financial info) A At e S,

2. Pursuanttoamiclas 2.1 and 2.2 of the GCz and the varification clavzz in the FAFA
tha UN orzanization implemeanting 2 contribution-specific azraamant has 2 zanaral
dutv to provida gll sslevant information to the Commiszion® on the implementation
of the action, which starts with the work plan and is complemantad by the r=posts
and any other rslevant information. In addition to the standard r=ports to its

o O O O donors, the UN organization will ensurs that prograss and situation raports,

Dec isions / p roceed in g S of Sc m eetl n g S publications, pras: raleasss md updatas sslavant fo the comsibution-pacific

agrzemant, a2 communicatad to the Commizzion’s contact address indicatad in
tha spacizl conditions 2z and whan thay ars {zzuad (an. 2.7 FAFA). Howsvar, it
should bz racallad that the "Agzrsemant on the spplication of the varification clauss
to oparations administarad by the Unitad Nations and financad or co-financad by
ths Euvropaan Community” annaxad to FAFA recognizss that soms original
documants hald by the UN orzanization ar2 confidantizl and mav not b2 sharsd,




3.9 Procurement

Operational lessons and best practices learned i

the field of procurement with specific focus on
I CT solu tions an d Procurement Aspects of Introducing

ICT Solutions in Electoral Processes

biometric voter/civil registration e e
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4 Elements for enhanced

collaboration

English | Espafiol Pycckumi  d=»l  Francais

ace

PROJECT | PROJEL | PROYECIO

The Electoral
Knowledge Network

Home Elections Encyclopaedia Comparative Electoral Support and Regions & About ACE
Today Data Materials Advice Countries
You are here: Home i ACE Workspace

e Herald Scotland (2011) +++ New Zealand: It's an election year, Stuff.nz (2011) +++ Ireland:P. | S n &.‘3

Search Site

1662 people

Encyclopaedia

All you need to know about
elections. More than 10000
pages of electoral
knowledge.

Help us improve!

Re ions and Countrles Contribute to the
Global Evaluation of ACE

Take the survey




4 Elements for enhanced
collaboration

European Commission
United Nations Development Programme

Joint Task Force on Electoral Assistance

FORMULATING AND IMPLEMENTING ELECTORAL ASSISTANCE PROJECTS
IN THE CONTEXT OF THE EC UNDP PARTNERSHIP

Objective

Approach

The tuining will powice detalled information on ahitng Pameworio, pomots

A snctange of aperencar s paticpeti Wil o s Lwebs 1000 12 bt

undentand e3d ad comstons sipect reltad © the slectoral cycle exd k= e
A FU-UNDE partsendis on electorsd maktance.
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2005 Parts Declantors” and S "2006 Aczrs Agerck r Actiors” on A

Efectvere s, Harronron, Algament anc Ownenhis sppiied © the teciord
Asstviarce fokd

Outcomes & Tools A!“ < E eLearnmg Courses

Prasentations will Introduce topics and Gsa studies to the audienca.

) Case stucies wil tuild upos concwie and sbevent acarzie b order 1o better urclentand
corceptual lnom oplad 1l we¢39g) 870 the cutomed

) Calenges and povtes ressis Wil e peserdsd and wil seres s e inieguied ool o
saphore potentsd SyaTio end rodcsons.

) teractive group work will tiks plece 1o didiete acthe mflecSon and angeceesrt i
csnlon in rder o eTclnty spply E taucht and lesscas doven.

P M pertopmets wil e ganted woes ©© e elsarniag Coune on Efective Sleciordd
Aaicava

www.ecundp=electoralassistance org

v' Operational papers & knowledge
tools




5. Entry into force & implementation

Done in Brussels, on C1-67~6%

ol

Koos Richelle / Melkert




