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Pro-PALOP-TL Visibility Plan
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awareness around the achievements and
positive impacts attained with EU-funding
in favour of the PALOP and Timor Leste
and in the context of the EC UNDP

Partnership on Electoral Assistance.
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Objectives

Visibility).
v Visibility activities will focus on inputs,

outputs and the impact of the action’s results.




Approach

v Created to around the Pro PALOP/TL project, for example
project communications and initiatives, key meetings and coverage of

workshops/initiatives/activities;

v Produced in support of PALOP key (EMBs, NGOs,

Media etc.) for technical assistance, funded activities and/or campaigns.



Messaging

fully funded EU project

v A between the EC and UNDP on electoral assistance and

the electoral cycle approach.

v A where activities at regional/

country levels are inter-dependent and mutually reinforcing.

v An concept that responds to of the beneficiary
countries but considers of each one of them regarding political
context, legal and institutional framework, as well as their specific needs

within the different project’s entry points.
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Compliance with visual identity elements of the EU and UNDP

Good communication relations with the Press and Information Officer at the EU
Delegation on issues related to info/communication/visibility activities + ensure the

inclusion of the PM in this process
Ensure internally required political clearance for press statements

EU flag & “This project has been fully funded by the EU” on communication

materials

Ensure the use of EU disclaimer

Consider potential cultural diversity, respect national/regional environment
Timely delivery of info, materials etc.

Clear and accurate information



Activities

Joint press releases

Promotional items

Joint press conferences
Press releases

Display panels :
Websites Press visits

Information campaigns Photographs
Supplies and equipment

Press conferences Banners



Logo and website

PALOP TL ==
Project in support of 2010 -2012 Electoral Cycle in the PALOP and Timor Leste




Website
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Pro PALOP/TL strategy
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Visibility budget

Year Funds
2010 13.487 $
2011 14.250 $
32.000$
2012 16.309 $
22.000$

Activities

Website and other visibility activities

Website and other visibility activities

Support project and partnership visibility with actions
targeting and involving project’s stakeholders within
the PALOP and Timor Leste (peer 2 peer exchange &
other visibility actions).

Website and other visibility activities

Support project and partnership visibility with actions
targeting and involving project’s stakeholders within
the PALOP and Timor Leste (peer 2 peer exchange &
other visibility actions).
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Detailed visibility plan - sample

Communlications Visibllity Elamaents Fraguency Target Audlance Parfermance Incdlcators
Pro PALOP/TL Projact Matearials
Presentations - UNDP & [U phrase &/or At least ore per Key stakehclders ard Number of presentation:

Mag
-EU & UNDP Links

FU Diselimrie

tounliy/per yeen

e ling ind e lo sl o,

Press Releases UNDFP & [U phrase &/or Indicatively G per year Kay stakehcldars and Number of press coverage;
Hag generzsl publle (Fubliclty across cliterant
madia channels anc
_orgarlizatlon.)
Pro PALCP/TL Weabslte UNDP & EU phrase &/or Base Fages) Genears| Public Number of updates: as anc

fag

Morthly upcates (articles,

when ey

- EU & UNDP Links photos.  videos. tweets, articles/Informsatlon made
data, 27<c.) availzbla.
Annual General Regort - UNCF & CU phrase &/or Annually Kay sizkeholders — senicr Report prepared anc
flag meanagament of UNDP-tU:  distributad on tima bearing
- [U & UNDF Links LU Delegaticons; etc. visibility component.
Pro FPALOPSTL -UNDT & EU phrase &for Quarterly Genersl pubkile. (Pro  Number of hits per upcate.
Hricl/Neve Joellos Mg, EALOZS N newendeller waill Nurehis ul kiy
- EU & UNDP Links ke avallable on line on the development/progress oy
FL N adasienecr Frao EAIDPS webeile Tor o periness reparles e
cownloading which publicized.
vpkiles Ik imprelanl
cavalopments)
Pro PALCPSTL Publications - UNDPE % EU phrase &for As set In AWDPs Lusophone electoral - Number of publlcation
flag practitioners made available in
- EU & UNDP Links Mortuguase: number of

FL N adasiermeer

reaesdyJSomenil far 1o e
launch ot the publication.




Project & promotional materials
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Newsletter

UNDF - EC Parnuisiap

Updates of ProPALOR-TL
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Thanks!




