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«Assistance, on the
 other hand, can

 improve an electoral
 process before

 elections» 



A Country-driven Agenda  

  The donor community is plural in most partner countries 
  Donors’ agendas are meant to be Country-driven and

 tailored on the beneficiaries' needs and requirements  
  the EU signs a CSP (Country Strategy Paper) with the

 partner Country and later a Financial Contribution with the
 NAO - UNDP signs a CPAP (Country Programme Action
 Plan) with the Country and later a Prodoc with the
 beneficiary national authorities 

  This is ultimately what makes it possible to converge on the
 same electoral assistance platform, for instance in the
 shape of a UNDP managed basket fund 

  While no donor is the sole interlocutor of the national
 authorities, the donors’ community can join efforts to
 implement the beneficiary requirements in the field of
 democratic governance  



More than 30
 different
 instruments
 for
 delivering
 external
 cooperation 

Geographical Instruments:  
► European Development Fund (EDF) ACP
 countries. 
► European Neighborhood and Partnership
 Instrument (ENPI) 
► Development Cooperation Instrument (DCI).
 Asia, Latin America and Middle East countries 
► Instrument for Pre-Accession Assistance
 (IPA); Candidates Countries   
Thematic Instrument: 
► European Instrument for Democracy Human  
 Rights  (EIDHR). Centrally managed 
Crisis response instruments:  
►  Instrument for Stability 

Before 2007 

Since 2007 

The EU External cooperation - Financial Instruments 



EU Project Cycle Management 



How the EU project cycle works in 
practice 



The role for the EU Delegations over the
 implementation of an EA programme	





EC at the forefront of Electoral Assistance 



EC Conference - 2004 
Electoral support, achievements and challenges  



 New implementation approach  
 2006 -  ongoing 



EC Methodological Guide on  
Electoral Assistance 
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The electoral cycle 
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The increasing synergies between
 Election observation and Electoral
 Assistance 

  The EU EOM’s recommendations are increasingly shaping
 future electoral reforms and later electoral assistance
 projects 

  Recommendations are systematically recalled in EA
 projects’ formulation and are the basis for many relevant
 activities foreseen in such projects 

  Recommendations can serve as a platform of discussion
 for the international community with the national
 authorities 

  Exploratory Missions which are sent to assess whether an
 EOM should be deployed, increasingly take stock of
 previous and ongoing electoral assistance projects
 provided in the Country 



The increasing synergies between Election
 observation and Electoral Assistance  
       and possibly a way forward	



  The electoral cycle approach should be better taken
 into account at the programming level, so that post
-electoral support promoting follow-up of EU-EOM
 recommendations is timely foreseen and resources
 allocated 

  EU EOM members should have the best possible
 comprehension of previous and ongoing electoral
 assistance projects, and recommendations be tailored
 in a way so to be fully « implementable » from a
 technical point of view 

  EU EOM recommendations should systematically be
 used, whenever possible, by the EU Delegations
 within the political dialogue 



Recent developments: 
EU Agenda for Action on Democracy
 Support in EU External Relations – 2009 



Questions?! 


